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Trinity Lutheran Voter’s Meeting Agenda
August 2, 2020
11:30a

Opening — Pastor Caleb

ltems to be voted on:
1. Minutes from previous Congregational Meetings
e June 10, 2019
e August 18, 2019
e October 6,2019
e March 1, 2020

2. Approval of three nominees for Trinity’s Board of Directors:
e Holly Hutchins
e David Lyon
e Carol Podwills

3. Approval of two nominees for elder positions:
e Doug Dean
e James Bird

4. Trinity’s Financial Plan for 2020/2021

5. Affirming Jon Vevia’s Call as Director of Worship and the
Arts

6. A peaceful release for Jon McKim from his Call to Trinity, as
he has accepted a position to teach at Eastmont Christian

School.

Closing — Pastor Caleb
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Minutes of Congregational Meeting
6/10/2019

Meeting called to order by Chairman Eidler at 6:15PM.
An additional 5 minutes was given to late arrivers to review the packet of reports.

Minutes to last Congregational meeting suspended until located.
Debbie Valentine reported that current enrollment is 292 with summer tours scheduled and additional families
still considering enroliment. Goal is for 300 to start school.

Board of Directors Elected: Erik Eidler, Taylor Scott and Mason Payer.

Questions regarding reports:
e Pastor Tobey’s report: will need a strong mission statement. Erik explained that BOD is working on
policy and we are waiting for Sr. Pastor and Exec Director to finalize.
¢ When was last time school enrollment 300 or more? Debbie replied 2008

Paul Hough introduced 2019-20 Budget. He explained that the current year deficit was reduced to $235K by
using $68K in contingency. Special gifts of $165K reduced to budget deficit to around $75K depending on
June offerings. Total debt is $536K. Sanctuary fund has approx. $1 million and $900K was moved to a 3 year
note with LCEF to obtain an additional 1% interest.

e What are offerings compared to last year? Close to last year and slightly under $700K budget.

e Why have there been no sermons on tithing? Pastor Tobey has 3 sermons in Nov on stewardship. Erik
indicated that we would have a renewed focus to create a “stewardship culture” with new pastor.

e What was the result of stewardship cards given out after Thanksgiving? Pastor Patrick said that the
return was so low that nothing could be achieved by using them.

e Paul Hough indicated that this budget was a worst case scenario with a 2% increase in offerings a tuition
increase of 2%, slightly reduced student aid and based on 290 students enrolled.

e How are international students recruited? David Haynes works with several agencies giving out
information on Trinity and these agencies recruit the students. Also word of mouth from previous
students in their home countries. For next ;year the is 1 High School and possibly 1 middle school.

e Line item for Yearbooks is $4500. Why are students not charged for them. No Answer was given.

e Why is Janitorial services at $55K. Last year was in salaries and is now an expense. Staff and other
volunteers do cleaning which is outside services contract. There is a need for volunteers to do weekend
cleaning after uses. Concern expressed for importance of cleaning God’s house and making a good
impression for visitors.

e Are you aware that there is an International School on OB Riley Rd. Debbie indicated that this school
was for families living in Bend who had students with need for international studies.

e Are projections based on 1 teacher per grade for K-8. Debbie reported that we will have 9 teachers and
when a class is over 18 then a part time aide is used to help.

e Are there any grades lower than the others? Smallest enroliment is 1%t grade at 13. Freshman class is
highest in school history with 18 coming from 8" grade class and additional from outside.

e Senior Living Center should be relabeled “"Mortgage.”

e Page 4 Tuition Assistance: This will be looked at very hard for the 20-21 school year to reduce.

e Why not list need to volunteer help in the Bulletin? Chuck reported that asking 1 to 1 has the best result.
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e The deficit for the last 2 years is very troubling and goes against principles of good stewardship. Why

should we vote for this? Erik reported that the situation of 5 years in the making and will not be fixed
overnight. Avenues for having a balanced budget would have severe effect on Trinity Ministry and would
likely be a one year balanced budget. Investing in a professional administrator is hoped to bring about
new avenues of funding, in particular student tuition assistance. A comment was made that the
“mechanics” of this budget were much improved over the previous years and the potential for reaching
the balance was much better than before. “I'm not voting on a deficit, but voting on an opportunity.”

Motion made by Steve Waring to approve the budget and 2™ by Ron Mauer.
Motion passed

Moved & 2™ to Adjourn passed.
Pastor Rooney closed with prayer at 7:45PM

Respectfully submitted
Joe Martin, conscript
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Trinity Lutheran Voters Assembly Minutes
Senior Pastor Call
August 18, 2019

Call the meeting to Order
Opening Prayer and Devotion by Ray Halm
Circle Prayer Led by Dave Klepper

Introduction of Heather Stueve and Bob Fossum - co-chairs of the Senior Pastor call committee
Presentation of process run by the committee and recommendation from the committee to call
Pastor Caleb Adams.

Statement of affirmation from the Board of Directors and Board of Elders concerning the
completeness of process and recommendations.

Motion made and second to accept the slate of candidates as presented for vote to call a new Senior
Pastor to Trinity Lutheran Church and School in Bend, Oregon.

Discussion - While the Call Committee has provided a recommendation and the process has been
affirmed by the boards — We want the Holy Spirit to work through each member to prayerfully
consider and vote on the candidates.

Explanation of the voting process — Please note, we will not be asking to call two pastors (Senior and
Associate) and we will also not be asking to rank the candidates and if the first choice does not
accept the call to move to the second.

Prayer from Gregg Pinick
Voting, collected and counted by Board of Elders while Jon Vevia leads praise

Results from the first vote
172 votes cast
143 - Pastor Adams
21 - Pastor Singer
5 - Pastor Schmid
3 - Blank Votes

A motion of resolution to make the selection unanimous
Motion made, seconded and passed

Prayer from Jon Vevia

Motion and second to adjourn the meeting

Pastor Poovey to close us in prayer

Sang the Doxology to conclude Voters Assembly
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Trinity Lutheran Voter’s Meeting Minutes
October 6, 2019 @ 9:30 am

Opened in prayer by Dave Klepper
Sang In Christ Alone and Sanctuary as a congregation
Gregg Pinick talked about the Bend Ministerial Alliance - BMA

Request for a peaceful release for Pastor Patrick Rooney from Trinity Lutheran, as he has accepted a
new call to Our Redeemer Lutheran Church in Tigard, Oregon.
Motion made and second - No Discussion - Motion passed to grant a unanimous release

Approval of four nominees for Elder positions:
Jeff Fortenberry
Henry Meyer
Martin Sylwester
Ron Maurer
Motion made and second to accept all nominees - No Discussion - Motion passed

Eric Eidler shared that the Board of Directors appointed and approved Holly Hutchins and Carol Podwils
to replace Stephanie Maier and John Holbrook on the board

The Final approval of the refinancing of Trinity’s existing LCEF loans ($535,837.57), the addition of
$405,000.00 of new funds for working capital, and a Line of Credit in the amount of $300,000.00 from
the Lutheran Church Extension Fund. This follows discussion about this from previous months.
Motion made and second — Discussion - Motion Passed with 1 objection

Two Items of information:
An update of the transition of Pastor Caleb and his family. Their house in Michigan has sold and they
have an accepted offer on a house in Northeast Bend. They close on their Bend home on November 8",

Pastor Caleb’s installation will tentatively be November 24",

Two additional offer counters are needed for 2020. Training will be provided. If interested, please
contact Gregg Pinick.

Sang the Doxology

Call to close voters meeting
Motion made and second - Motion passed

Closing Prayer by Marty Sylwester
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Trinity Elections
Board of Directors (Elect three)
Carol Podwils
Carol has been a member of Trinity since 1976. She has served Trinity for 40+ years in different roles:
classroom teacher, elementary music teacher, choir director, organist, as well as Director of School and
Church Music. She "retired" in 2017, but continues to play for worship services and accompany music
groups. She served on the Board of Directors this past year, filling in a one-year position. She is married
to Mark.

Holly R. Hutchins

Holly R. Hutchins and his wife, Sharon, have been members of Trinity since 2005. In the past, Holly has
served on a staff search committee for Trinity School, and a new sanctuary funding committee. Sharon
currently serves on Trinity's Altar Guild. Holly is a native Oregonian who retired to Bend in 2005. Prior to
moving to Bend, he spent 17 years in Houston, Texas, with Shell Oil Company, working in public affairs
and corporate communications. He holds a master's degree in public relations from the University of
Houston, a journalism degree from the University of Oregon, and worked at several Oregon newspapers
before joining the corporate sector. Since moving to Bend, he's been a regular contributor to several
Central Oregon lifestyle magazines, and currently teaches business writing and general business classes
at Central Oregon Community College. Holly has served on the Board of Directors for the past year.

David Lyon, Ph.D.

Raised in Yakima, Washington, David Lyon received his B.S. in Chemistry from Western Washington
University and Ph.D. in Inorganic Chemistry from the University of Oregon. Following a Post-Doctoral
stint at the California Institute of Technology, David joined Bend Research as a Research Chemist in
1991. During his tenure at Bend Research he held positions of increasing responsibility culminating in
the role of Senior Vice President, Research prior to the company’s acquisition by Capsugel and,
subsequently, Lonza. He currently serves as a Sr. Fellow, Research. David is a life-long Lutheran having
been baptized, raised and confirmed in the LCA/ELCA. David married Tharon (who has served several
stints as a TLS teacher) in 1990 and they have been members at Trinity since 1998. Both of their adult
children, Alex and Johanna, were educated at Trinity. David has previously served on the Trinity Board
of Directors and numerous ad hoc committees.

Board of Elders (Elect 2)

Doug Dean

Doug Dean has been a member at Trinity since 1999. He is an awesome husband and provider, a great
dad, and a faithful friend. Throughout his membership, he has served in Sunday School, Head to Heart
(Confirmation), Board of Elders, Youth Group, he and his wife, Jennifer, have hosted Bible studies in
their home, and he is an amazing chef!

James Bird

James has been a member of Trinity for the past 15 years with his wife Karen and 3 of their 4 kids. He
has served with the youth and in the choir and the praise band. Most recently he served on the Board
of Directors for six years, four of which were as Chairman. He would love to serve as an elder assisting
with the spiritual needs of the congregation along with Pastor Caleb and the rest of the Elders.
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August 2, 2020

Hello to my brothers and sisters of Trinity

Thank you for participating in our annual voters meeting. We are living in a strange time, to say the
least. | would be remiss if | did not start with a shout out to our leadership team and staff who have all
been working extremely hard as a result. | commend our team, who remain optimistic and focused,
despite continually moving goal posts and targets.  To all, | want to say Thank You from the bottom of
my (our) heart. God is Good!

Your board of directors has been working hard with leadership to balance all of our desires to get back
together in person, with safety and prudence, as this is a long run and not a sprint. The environment
around the pandemic has not stopped work, but it has created a few nuances that we want to be
transparent about:

A. Typically, we hold our annual voters assembly in June (end of our fiscal year) to approve a
budget, new board members, as well as to update and conduct any necessary business at hand.
As you can see, we delayed this until August so we could find a way to safely meet in person.

a. With a later meeting date, the Board of Directors approved extending terms of officers
and retiring board members until a voters assembly could be held but not longer than
for 3 months.

b. While we did not have a formal budget approved starting for July 1, we continued
operating in the interim based on the draft budget and understanding that we had
ample liquidity to manage the interim period. We did not want to rush knowing we
needed to understand what opening in 2020/2021 would look like and what additional
costs would ne necessary to operate safely. We know have a better idea and hence a
budget for the current year is presented for congregational approval.

However, we continue to operate in am extremely dynamic environment with rules changing on a
regular basis. Please do not be surprised if we have another voters assembly in October and
January to revise budgets based on real situation on the ground.

It is a big deal to re-open our school and eventually our indoor church services. This does entail risk.
OUR #1 PRIORITY is the health and safety of the Trinity family and all who we interact with. We will not
operate in an environment of fear, but one of being knowledgeable, cautious and conservative. We
believe we can manage the risk if everyone works together with a common set of goal and priorities. If
we have two options, we will not cut corners, we will pick the smart and right one. We do appreciate
your understanding and patience as we work through this. If we thought this was too dangerous or too
risky, we would not be moving forward. If it gets to a point where the risk seems elevated, we will pull
back, review and adjust as best we can. This will be dynamic and | can guaranty that over the next 6-9
months we will have more than one pullback to re-assess. Leadership has learned a lot over the past 4
months and we continue to learn daily. We believe if done right, we can operate safely in person, again
provided we all work together. Let’s be great examples to the Bend community.
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Today, we are humbly asking the congregation to approve the largest deficit budget in the history of
Trinity. Let’s call it what it is. It sucks. This will be very expensive to manage through the pandemic
safely; but less expensive than other alternatives. Closing our school ministry is not an option, or should
| say a last last last option. Once we make that decision there is no turning back. The Lord would not
have prepared us over the past year if he did not think we were up to the challenge. He brought us new
leadership in Pastor Caleb and Gregg. He brought us a more stable platform to weather a pandemic. He
brought us additional resources to bridge the next year. He has gifted us with so much dedication and
talent in our staff. Of course, none of this is possible without you. |am so impressed how strong this
congregation has been over than last couple years as we manage through some dynamic. Small story:

| looked back on our notes from when | started this role in late 2018, and we were in much tougher
financial situation. We looked to borrow and reinvest in a sustainable platform to get us to another 50+
years of school ministry at Trinity. | found a simple one sentence email that said — “I think we should
borrow a little extra just in case something strange happens”. | am convinced the Lord knew this was
coming and used his hand to make sure we were as ready as possible as Trinity’s opportunity to do his
work in Bend is so great and there is so much need. Yes— We ask approval for a “bad” budget but can
still say — God is Good! He has our back, so to speak. Always has, always will.

To reiterate, here is why your Leadership can recommend the attached budget and the plan to move

forward:

1) The recommended budget and action plan are unanimously supported by your Boards.

2) The budget is not as bad as it looks as we have received almost $420k in forgivable funds from the
PPP. We had initially planned to have another small loss of about $75k in 20/21 and back to
sustainable break even in 21/22 and beyond. Strangely enough, we remain on that path despite
the pandemic. Unfortunately, we were well ahead of plan until this started.

3) Leadership and staff have put in the hard work to create a reasonable plan with safeguards and
alternatives and contingencies to let us navigate on a consistent basis for the next year. The team is
working well together and is unified.

4) We have the financial resources to do this right. We would not support moving forward if we did
not have the resources to do it right. | do caution — at present we can only make this work for one
year. If it does extend longer, and we continue to do the hard work on His behalf, | trust He will
provide again. We will tackle that issue if the time comes.

5) The BOD and Finance committee have established check points and milestones to keep us on track.
We are also working to ensure that should things all go against us in 2020/21, we can adjust and
pivot to various models. We will always retain enough liquidity and capital to drive as soft a landing
as possible and not a train wreck should the storm clouds get that dark. Many alternatives have
been modeled and we feel comfortable we can manage, but there would be damage if the wind
blows in our face all year.

Thank You again for your love and support of Trinity. We on the Board of Directors work for you.
Please do not be shy to let us know thoughts, concerns, praises etc. We are in the together and on the
same team. Let us keep our heads up and come out of this stronger so we can continue to be a
beacon to those we serve and those in need who we hope to serve in the future.

Warm Regards,

Eric Eidler
Congregation President
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2019/2020 Financial Report and 2020/2021 Budget Overview

2019/2020 — Year in Review

Financial Results

e Voters approved a budget deficit for the year of ($183,544)
o Preliminary year-end results indicate a deficit of ($168,587), an improvement of
$14,687 from the budget
e Major impacts to the year-end results:
o Offerings were strong, at 99% of budget
o Expenses were under budget by $153,233, but income was also below budget by
$138,276
= App. $50K of this came from a change to account for tuition payments for
the following school year (example — June payments made for the school
year starting in August/September) —in the past all payments were
included in the current fiscal year
= We had $0 in development income from the Auction, as the funds
attained were used for infrastructure expenses for the coming school
year due to Covid-19 - budget was for $83K in income after expenses
o The new Trinity Fund received gifts of $48,913

Major Events impacting overall Financial Health of Trinity

In early November, we closed on a new mortgage loan that refinanced all old debt and
provided an additional $405,000 in working capital. The new loan is for a 20 year term at
4.375% interest, also reducing our annual operational expense by $16,400

A parcel of land was sold to the City of Bend for the Empire project — after the cost of
modifying and repaving the parking lot, we netted $68,609, which was placed in our
capital reserve fund and is now being used for plant improvements

e We received special gifts of nearly S100K to be used for school expenses

e Assoon as Congress passed the CARES act, we applied for and received $419,242 from
the Payroll Protection Program. This program is a forgivable loan if the proceeds are
used for designated items, specifically payroll costs, mortgage interest and utilities. It is
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our opinion that our proceeds, effectively a grant, will be fully forgiven based on our
proper use of the funds as predicated by the Small Business Association.

2020/2021 Budget Overview — See attached Budget Summary

Budget Process

Trinity Leadership was asked to provide 3 budget scenarios outlining potential impacts
of government shutdowns due to the Covid-19 pandemic:
o Scenario A —Business as usual with no shutdowns or Covid-19 related
regulations, such as social distancing or Personal Protective Equipment
o Scenario B — School operates for 1%t semester with social distancing and PPE
requirements
o Scenario C—School operates for full year with social distancing and PPE
requirements
= Requirements include 35 square feet of space for each student, and face
masks for all students and teachers
Due to the uncertainty of when the slowdown to the pandemic will occur, the Finance
Committee and Board of Directors chose Scenario C as the most realistic and
conservative approach to creation of a spending plan for this fiscal year

Budget Highlights - Expenses

During the early months of the pandemic, it was determined that the church and school
needed technology support for church services, distance learning preparation and
technology assistance for our school parents. As such, we have budgeted for a full time
Tech position beginning in August
To support Pastor Caleb in his ministerial duties, we have budgeted a new full time
position to begin in January. The title and role of this new position are yet to be
determined
Due to the requirements for social distancing in the classrooms, specifically the 35 sq. ft
rule, some classes will need to be split up with the end result of the need for more
teachers and/or aides

o The budget for Scenario C calls for the following additional staffing changes:

e 4 new teachers
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Moving 2 current part-time teachers to full-time
Adding 2 new full-time aides and 1 part-time aide
Adding a Custodian

Adding a Day Cleaner

e Note: additional expenses are being incurred for the technology needs for in-class and
potential distance learning, PPE infrastructure, and other PPE needs — these expenses
are not in the budget thanks to the gifts we received and the auction proceeds used to
purchase new iPads and Chromebooks for our younger grades (K-5)

Budget Highlights — Revenue

e Increase of 4% to offerings to $743,600

e Giving to Trinity Fund of $70,000

e School Tuition based on current student body projection of 307 students
e Development proceeds of $80,000 from the annual auction

Proposed Budget

e The end result of Scenario C is a projected budget deficit of (5501,616)
o Note: Scenario A had a projected budget deficit of app. ($140,000)
o Note: Scenario B had a projected budget deficit of app. (5400,000)

How do we pay for this? — Liquidity Overview

e The additional proceeds from our loan refinance and the PPP funds total over $824,000
o After subtracting our loss of $168,587 for 2019/2020, and our projected loss of
$501,616 for 2020/2021, we will still have over $153,000 in available operational
capital for the future, plus access to our line of credit of $300,000

Prepared by Paul Hough, Board Treasurer
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2020-2021
2019-2020 2020-2021
2019-2020 Actuals through Proposed
CATEGORY Approved Budget 6/30/2020 Budget
INCOME
General Offering S 715,000 | $ 707,616 | $ 743,600
Tuition S 1,722,990 | S 1,617,507 | S 1,771,826
Other Income S 300,750 | S 275,341 | S 444,850
TOTAL INCOME S 2,738,740 | S 2,600,464 | S 2,960,276
EXPENSES
Missions S 71,500 | S 70,761 | S 74,360
Family Ministry S 1,500 | S 210 | S 1,500
Youth Ministry S 2,800 | S 2,000 | S 3,000
Children's Ministry S 5,500 | S 1,180 | $ 5,500
Worship Ministry S 13,415 | S 15,366 | S 14,115
Church Ministry S 24,830 | S 21,568 | S 29,572
School Ministry S 118,790 | $ 102,599 | $ 213,265
Facility S 188,895 | S 190,147 | $ 228,595
Salaries S 2,373,854 | $ 2,259,595 | $ 2,788,326
Other S 121,200 | $ 105,625 | $ 103,659
TOTAL EXPENSES S 2,922,284 || S 2,769,051 | S 3,461,892
Total Income Less $ (183,544)| $ (168,587)| $  (501,616)
Expenses ! ! !
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Great Is Thy Faithfulness

Great is Thy faithfulness O God my Father
There is no shadow of turning with Thee
Thou changest not Thy compassions they fail not
As Thou hast been Thou forever wilt be

Great is Thy faithfulness, Great is Thy faithfulness
Morning by morning, New mercies | see
All | have needed, Thy hand hath provided
Great is Thy faithfulness, Lord unto me

Summer and winter and springtime and harvest
Sun moon and stars, In their courses above
Join with all nature In manifold witness
To Thy great faithfulness, mercy and love Chorus

Pardon for sin and a peace that endureth
Thy own dear presence to cheer and to guide
Strength for today and bright hope for tomorrow
Blessings all mine with ten thousand beside. Chorus

CCLI Song # 18723 Thomas Obediah Chisholm | William Marion Runyan © Words: Public Domain Music: Public Domain For use solely with the
SongSelect® Terms of Use. All rights reserved. www.ccli.com CCLI License # 55652

How Great Is Our God

The splendor of the King, clothed in majesty

Let all the earth rejoice, All the earth rejoice
He wraps Himself in light and darkness tries to hide
And trembles at His voice, And trembles at His voice

How great is our God, sing with me
How great is our God and all will see how great
How great is our God

And age to age He stands and time is in His hands
Beginning and the End, Beginning and the End
The Godhead Three in One: Father Spirit Son
The Lion and the Lamb, The Lion and the Lamb

Name above all names, Worthy of all praise
My heart will sing: How great is our God!

CCLI Song # 4348399 Chris Tomlin | Ed Cash | Jesse Reeves © 2004 sixsteps Music (Admin. by Capitol CMG Publishing) worshiptogether.com songs
(Admin. by Capitol CMG Publishing) Wondrously Made Songs (Admin. by Music Services, Inc.) For use solely with the SongSelect® Terms of Use. All
rights reserved. www.ccli.com CCLI License # 55652



Everlasting God

Strength will rise as we wait upon the Lord
We will wait upon the Lord
We will wait upon the Lord
Strength will rise as we wait upon the Lord
We will wait upon the Lord
We will wait upon the Lord

Our God You reign forever
Our Hope our strong Deliv'rer

You are the everlasting God
The everlasting God
You do not faint
You won't grow weary
You're the defender of the weak
You comfort those in need
You lift us up on wings like eagles
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CCLI Song # 4556538 Brenton Brown | Ken Riley © 2005 Thankyou Music (Admin. by Capitol CMG Publishing) For use solely with the

SongSelect® Terms of Use. All rights reserved. www.ccli.com CCLI License # 55652

Doxology

Praise God from Whom all blessings flow
Praise Him all creatures here below
Praise Him above ye Heavenly Host
Praise Father, Son and Holy Ghost.

Amen.

Public Domain. CCLI License # 55652
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